1 - Making GERAD a discrimination-free, diverse and inclusive environment

Goals Actions Agent Deliverables Deadlines

Reinforce and support the application of | Regularly gather members' perceptions, concerns and EDI committee, —>Questionnaire to be sent to Spring 2022,

EDI principles at GERAD needs GERAD members every three years 2025, 2028
Identify best practices in terms of EDI for researchers, for Trainee, EDI —>Research report

example, in connection with communication, the research
environment, training and mentoring.

committee, GERAD

\/F24

Disseminate EDI-related information at GERAD

KH, ML

—->EDI web tab with our actions and
the list of EDI committee members
- Online toolbox of research-related
EDI resources (reports, NSERC,
FRQ, etc.)

Spring 2025

KH, ML

—>E-mails or web posting of all
relevant information (training
opportunities, social and research
activities in EDI)

v

KH, ML

->Social media messages
highlighting internationally
recognized dates that are linked to
EDI aspects and science : e.g.,
International Day of Women and
Girls in Science (February 11)

\/11/02

Promoting inclusion through GERAD
communications

Using epicene writing in GERAD's main communications

GERAD

—>Epicene communications on our
platforms, documents and
presentations

v

Provide members and partners with resources to
encourage the adoption of epicene writing

GERAD

—>E-mails and web postings of
relevant resources and training
workshops on inclusive writing

Spring 2025

2 - Promoting equity among members and

students

Goals

Actions

Agent

Deliverables

Deadline

Encourage diversity and representation
on various committees (EDI, scientific,
etc.)

Consider diversity and representativeness in the
composition of GERAD committees

Committees,
GERAD

->Statistics on committee diversity
and representation

Summer
2025

Promoting equitable and inclusive access
to GERAD resources

Improving reception and integration of new student cohorts

GERAD

—->Welcome event for new students

\/Bi—annual

—>Welcoming and integration
booklet

Spring 2025

Student Office

—>Follow-up event for the students
—>Mentorship of new students

\/Bi—annual

—>coop-café to share the ressources
for integrating into academic life and
society

Annually

Improving the welcome and integration of new members

GERAD

->Welcoming event for new
members

Bi-annual

—>Welcoming and integration
booklet

Spring 2025

Management

—>Personalized meeting between
management and new members

Continuous

Foster a spirit of collaboration and
teamwork

Document, update and disseminate best practices on the
ethics of collaboration (e.g. encourage established
professors to bring early-career members into the group to
help them get established).

EDI committee,
trainee, KH

—>Research report

\/ F24

Set up dedicated funding for collaboration between
members

GERAD, Scientific
Committee

->Grants, scholarships and calls for
collaborative projects

v

Organize networking events between researchers,
students and research support staff to stimulate the
creation of new research collaborations

GERAD

->GERAD seminars, social events

v

Organize events to disseminate knowledge, such as

GERAD, Scientific

- The “Digital Intelligence for ...”

v

symposia or conferences with a variety of partners Committee Symposiums, ...
3 - Promote fair and inclusive access to scholarships
Goals Actions Agent Deliverables Deadline
Improving scholarship award processes | Improving the dissemination of information on available GERAD - Specific section on website and

scholarships

newsletter

v

Periodically revise the evaluation criteria for GERAD's
fellowship award processes.

Scientific Committee

—>Appropriate assessment criteria

v

Document participation and success rates in GERAD's GERAD —>History of GERAD grants \/
award processes
Encourage diversity and representativeness on evaluation | GERAD —>Statistics (career stage, axis, Spring 2025
committees gender, universities) on diversity
and representation on evaluation
committees
Add diversity in application and reach out | Improve the dissemination on GERAD’s scholarship to GERAD, KH —>List of advertisers websites \/
to the best candidates potential post-docs - E-mail lists (selected universities’
depatments, people, organisations,
etc.)
- E-mail's templates of introduction
and scholarship announcement
Measures of effectiveness of advertisement techniques GERAD, KH ->Statistics on the advertisement Spring 2025
towards targeted groups techniques to measure
effectiveness (target groups,
advertisers, etc.)
Support evaluation committee members | Make evaluation committees aware of possible GERAD, committee | ->Methodology and appropriate Spring 2025
in taking EDI aspects into account when | unconscious bias in the application evaluation process online resources (toolbox, online
awarding grants training, etc.)
4 - Promote work-life balance
Goals Actions Agent Deliverables Deadline
Organize activities and events to Consider family obligations when planning activities GERAD —>Activities more accessible (during \/
encourage the participation of all office hours)
members with family responsibilities Offer the option of virtual presence at GERAD events GERAD —>Hybrid mode events \/
5 - Identify and reduce language barriers and communication difficulties
Goals Actions Agent Deliverables Deadline
Bilingualism (French and English) at Remind people at the start of each meeting that they can GERAD —>Convivial meetings \/
GERAD express themselves in the official language of their choice
Test/validate the use of machine translation for our hybrid GERAD
meetings (in Zoom) V'r23
Intensify support for mastering French Promote French language learning activities for people who | GERAD —>List of resources for learning Spring 2025
don't master it French
Promote Franco-Canadian and Quebec cultural resources | GERAD —>List of some basic cultural Spring 2025

resources




